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WHENEVER A MAJOR NEW operating system ships, many organizations turn THIS MONTH IN GLOBAL SERVICES e

to service providers for help with evaluating, testing and installing the
software. Microsoft’'s Windows Vista, slated for general availability in February
2007, is no exception.
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The upcoming migration to Windows Vista does have its share of potential
challenges and opportunities for organizations of all sizes — buyers of
technology services — as well as the service providers that will help
companies migrate. Perhaps more than other operating systems in recent
memory, Vista requires that companies do their homework on hardware
requirements and user training before plunging ahead with a large-scale
migration.

RECENT BLOG ENTRIES ==

. . . . . . . = Do we need sourcing managers? Or services
Microsoft is slated to deliver Vista to volume license business customers in

?
November, and will make the product broadly available worldwide in January. managers:

The new operating system is designed to provide security enhancements, = Where do you want to go today (and for
improved user experiences and new communications features. next few months?)

: . i . i . . = Capgemini-Kanbay Deal: Is it all about
The Vista product lineup consists of six versions, including two for India delivery?
businesses: Windows Vista Business and Windows Vista Enterprise. Vista ~ndia deflvery =
Business is aimed at organizations of all sizes and has features such as a new = Two Great SaaS Developments in a Week...
user interface called Windows Aero, which provides a transparent glass
design with effects including reflections and animations; an integrated search = Globalized Supply Chains: New Solutions,
capability; and tablet PC functions such as handwriting recognition. New Problems

Vista Enterprise is geared toward large global organizations and those with P _Read More Blogs

highly complex IT infrastructure. In addition to the features available in Vista

Business, Enterprise is designed to provide higher levels of data protection TODAY'S GLOBAL SERVICES NEWS [l

through hardware-based encryption technology.

= North American Managed Telecom Services

Organizations that are planning or considering a move to Vista and don’t want Markets Likely to Reach $26 Billion in 2010:
to go it alone, fortunately have a broad choice of service providers that can Frost & Sullivan
help. These include certified Microsoft partners and firms experienced in = Zavata Wins $80 Million Health Care BPO

providing desktop outsourcing services. Deal

= PMI in an Outsourcing Deal with Orange
Business Services and Altria ITSC

While many companies are still evaluating whether to upgrade to Vista, = U.S. Army and CACI Ink Engineering
outsourcing companies are testing the software internally. HP Services, a Services Task Order

provider of desktop outsourcing services that will help clients migrate to
Vista, has deployed the operating system internally in advance of the delivery
date. “We like to have some experience under our belt before we help
customers,” says Stan Foster, distinguished technologist and resident b

Testing Mode

= Unisys and Brussels Airport Company
Renew ITO Deal

Read More News

http://www.globalservicesmedia.com/sections/ito/showArticle.jhtml ?articleID=196500054 11/27/2006



Global Services | ITO | Vista: On the Horizon

Microsoft expert at HP Services.

“My guess is that the bulk of our customer base will wait rather than have a
mass migration,” says Foster. “Any large enterprise customer [that tries] a
forced migration to Vista will have [difficulties]. It won't be practical or cost
effective to do that. Some companies or divisions will go quicker, and then
the rest of the company will follow.”

“Unisys, another outsourcing provider and a long-time partner of Microsoft, is
also testing the new operating system internally to learn everything it can
about the software before helping clients with migrations,” says Peter Tripp,
VP, Strategic Programs Office, Global Outsourcing and Infrastructure
Services.

Ekaru, a technology-services company serving the small and medium
business market and a certified Microsoft Small Business Specialist, is
counseling many of its clients on Vista, including providing advice on if and
when to migrate. The firm will help its clients with everything from planning
and budgeting to software installation and end-user training.

“Ekaru has been working with advance copies of Vista to learn about its
features and those elements of the operating system that are significantly
different than previous desktop operating systems from Microsoft,” says Ann
Westerheim, President, Ekaru.

“We're starting to talk to customers [about Vista] and letting them know
what’s coming, what the roadmap looks like,” says Westerheim. “It's going to
be a very big change for companies, primarily because Vista has a different
look and feel than previous operating systems.”

Some outsourcing firms, such as Getronics, are familiarizing their clients with
Vista through Microsoft’s Technology Adoption Program. “The idea of these
evaluations is to be sort of like a super beta test, so by actually deploying the
early releases of the products the customer understands what the product
can do and the challenges of deployment,” says Lee Nicholls, Senior
Technology Advisor, Getronics.

“ALL OF THE VISTA FEATURES MAY BE GOOD AT SAVING MONEY, BUT
UNLESS YOU'RE DEPLOYING WITH BEST PRACTICES YOU'RE NEVER GOING
TO GET A RETURN ON INVESTMENT"”

Lee Nicholls,
Senior Technical Advisor Getronics

Nicholls says that the program is also helping Getronics understand the
challenges of Vista deployment. “All of the Vista features may be good at
saving money, but unless you’'re deploying with best practices you're never
going to get a return on investment from it. It's not what Vista does, it's how
you deploy and manage it.”
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